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Position Title:

APG DIRECTOR

Location:

Sydney, Australia

Reports to:

Executive Secretary/Deputy Executive Secretary

Employing authority:

Australian Federal Police

AFP Class:

AFP Executive Level

POSITION DESCRIPTION
BACKGROUND

The Asia/Pacific Group on Money Laundering (APG) is an inter-governmental organisation founded in
1997. It consists of 41 member jurisdictions whose focus is to ensure that individually members
implement the international standards against money laundering, terrorist financing and proliferation
financing related to weapons of mass destruction. To achieve this goal, the APG works collaboratively
with the Financial Action Task Force (FATF) and other organisations (both domestic and international).
The APG Secretariat supports the APG Co-Chairs and the business programme of the organisation. The
Secretariat is located in Sydney, Australia is established for 18 staff members all of whom are
employed by the Australian Federal Police (AFP) as the Australian Commonwealth Government
hosting agency. The primary role of the Secretariat is to provide secretariat services to the APG CoChairs, working committees and membership and in doing so serves as a focal point for APG activities.
APG Secretariat staff members are bound by AFP values and the agreed values of the APG which are:




Cooperation;
Accountability; and
Consistency.

As a task force-style body, the APG conducts its business and makes significant decisions on the basis
of consensus. Cooperation, accountability and consistency are critical to achieving outcomes.

POSITION PURPOSE
The APG has four principal programmes with a Director responsible for each as follows:





Director, Mutual Evaluations;
Director, Technical Assistance and Training;
Director, Implementation; and
Director, Typologies.

APG Directors are responsible to either the Executive Secretary or Deputy Executive Secretary (as
directed) for APG core activities within their designated programmes including oversight,
management and professional development of a support team. APG Directors ensure that the
Secretariat produces high quality work in a timely and relevant manner in accordance with APG
Business Plans and budgets, in order to meet the strategic goals outlined in the APG’s Strategic Plans,
as well as ensuring that key stakeholders (internal and external) are managed effectively to achieve
this purpose. All APG Directors are also required to coordinate the conduct of mutual evaluations
(peer reviews) of APG members’ compliance with the global standards.
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APG Directors also work effectively with heads of APG member and observer delegations to:



identify strategic issues of concern to the APG; and
offer high level policy and operational advice to stakeholders.

DIMENSIONS OF POSITION

Number of direct reports:

Up to 5

Number of indirect reports:

None

Operating budget:

Nil

Delegations:

Financial (PGPA Act) delegations as set out in a schedule updated
by the AFP Commissioner from time to time.
Personnel delegations under the Australian Federal Police
Enterprise Agreement and Commissioner’s Orders.

IMPORTANT RELATIONSHIPS
The position of APG Director encompasses a high degree of international liaison with regional and
international organisations as well as a culturally and functionally diverse range of officials in over 41
Asia/Pacific jurisdictions. Moreover, there is a high degree of interaction with the FATF and with
Australian government agencies in the host jurisdiction (Australia), including the host agency AFP, as
well as AUSTRAC, AGD and DFAT.

KEY AND SECONDARY APG STAKEHOLDERS
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The APG Director provides leadership at international, regional, jurisdictional and sectoral levels and
represents the APG at regional and international fora. In order to do this the Director must:







Participate in the preparation and implementation of APG policies, APG strategic plans, annual
business plans, budgets and funding programmes;
Assist the APG’s senior executive staff to coordinate and manage the development and
allocation of funding, capital and human resources to ensure efficient and effective delivery of
APG outcomes;
Establish and maintain effective working relationships with relevant international and regional
organisations and jurisdictions in order to advance the APG's work;
Lead and manage APG secretariat staff, including mentoring, staff development, and
performance reviews;
Coordinate mutual evaluations (peer reviews) of APG members by expert assessment teams
against the FATF standards.

The key accountabilities and deliverables of this position are as follows:

ACCOUNTABILITIES

DELIVERABLES




STRATEGIC PLANNING







STAKEHOLDER MANAGEMENT








FINANCIAL PLANNING AND
MANAGEMENT
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Champion the APG’s vision, mission and values in the strategic
international context;
Identify strategic issues of importance to the APG and its
members;
Represent the APG’s strategic perspective at regional and
international bodies whose work affects the APG;
Identify key areas of concern for the APG including emerging
risks, regional gaps in implementation, potential Observer
jurisdictions and agencies; management of institutional
observers;
Provide advice to ensure new work is properly considered and
scoped with appropriate resources and time-lines in accordance
with APG Strategic and Business Plans and Budgets;

Understand the cultural, social, historical and political factors
affecting the APG and use this knowledge to tailor approaches to
stakeholders;
Ensure overall direction and effective management of key
stakeholder relationships.
Assist team members to identify relevant internal and external
stakeholders;
Ensure that APG projects meet stakeholder expectations;
Ensure that key stakeholder relationships are developed and
maintained at the team level.

Develop team budgets based on agreed work plans, strategic
and business priorities, and affordability;
Effectively communicate budget priorities to all APG members
and stakeholders;
Effectively communicate and manage budget within agreed
parameters;
Apply strict accountability systems for expenditure, including
monitoring and reporting expenditure.
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TEAM MANAGEMENT












Encourage work/life balance priorities;
Implement AFP gender and cultural diversity priorities;
Foster collegial team environment within APG Secretariat;
Regularly communicate priorities to team members;
Delegate responsiblities / projects as appropriate;
Mentor and evaluate team members’ performance;
Provide advice to Executive Secretary and Deputy Executive
Secretary on developing succession plans and recruiting high
calibre staff;
Peer review team members’ work;
Ensure team members use sound analysis and appropriate
language.

PERSON SPECIFICATIONS
Qualifications and skills



University degree preferably in finance, law or law enforcement and extensive experience in
AML/CFT issues;
Among other skills, highly developed written and oral communication skills.
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